
IIKIN
OUNTY

Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: November 28,2023

Title of ltem: Amend & Adopt The Greater MN Recycling Grant Resolution and Budget-rs' 

185/-

7A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

fl nOopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Andrew Carlstrom

Department:
Environmental Services

Presenter (Name and Title):
Andrew Carlstrom, Environmental Services Director

Estimated Time Needed:
10 Minutes

Summary of lssue:

ln 2022, Aitkin County applied for and received the Greater Minnesota Recycling and Composting grant in an effort to
increase more access and participation of recycling in rural Aitkin County. Aitkin County was awarded the maximum
grant dollars of $91,325.00 from the MPCA.

The grant budget has been amended with the assistance of the MPCA to reflect more accurately the execution of the
grant. Attached are the amended budget and amended work plan.

Alternatives, Options, Effects on Others/Gomments:

Recom mended Action/Motion :

Approval of a resolution to adopt the amended Greater Minnesota Recycling Grant, contingent upon the approval by
the County Attorney, and authorize the County Administrator as authorized signer and Environmental Services Director
as the Program Grant Manager.

Financial lmpact:
ls there a cosf assoclafed with this request? Yes No
What is the total cost, with tax and
/s fhls budgeted? f, Ves

$ 1 15,008.27

No Please Explain:

Total grant monies anticipated from MPCA = $87,500.00
Total in-kind and match anticipated from Aitkin County = $27,508.27

Legally binding agreements must have County Attorney approval prior to submission



CERTIFIED COPY OF RESOLUTION OF COUNTY BOARD OF AITKIN COUNTY, MINNESOTA
PROPOSED November28,2023

By Commissioner: 20231128-xxx

AdoJpt Amended Greater Mll1nesota Recvclinq GraU!

WHEREAS, Aitkin County (Minnesota) has applied for and been awarded a grant for $91,325.00 from the
Minnesota Pollution Control Agency (MPCA), under its FY2022 Greater MN Recycling and Composting Grant
Program; and

WHEREAS, Aitkin County (Minnesota) is committed to implementing the proposed project as described in the
grant application; and

NOW, THEREFORE BE lT RESOLVED, that the Aitkin County Board of Commissioners hereby agrees to
accept this grant as amended, and which supersedes any previous resolutions, in order to carry out the project
specified there in and to comply with all of the terms, conditions, and matching provisions of the grant
agreement; and

BE lT FURTHER RESOLVED, the County authorizes the County Administrator Jessica Seiberl as authorized
signer of the grant and Aitkin County Environmental Services Director Andrew Carlstrom as Program Grant
Manager and signer.

FIVE MEMBERS PRESENT All Members Votino

STATE OF MTNNESOTA)
couNTY oF ATTK|N)

l, Jessica Seibert, County Administraior, Aitkin County, Minnesota do hereby certify that I have campared the foregoing with the original
resoltttion liled in the Administration Office of Aitkin County in Aitkin, Minnesofa as stated in the minules of the proceedings of said
Board on the 28th dav of November. 2023 and that the same is a true and correct copy of the whole thereof,

Witness my hand and seal this 28th day of November,2O23

Jessica Seibert
County Administrator
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520 Lrfayet(e Road North
5l Paul, MN 55155-4194

Greater Minnesota
Recycling and

Composting Grant
Budget

Budget: Aitkin

sk1

2

4

m Development meetings, travel,
development, marketing material

development, customer recruitment and

driver recruitment, eduction,
ntation, research, administration and

Cost Category

n

Cost ($/unit) *not

to exceed rate

S39.99/hr* 200 hours

Quantity Grant Funds

$3o,ooo.oo

Total Match

S6,343.00

Total Budget

S36,343,00

Print participan! recruitment materials St.53/copy 3176 copies s6,000,00 s4,85e.28 5 10,8s9.28

Print participant recruitment tax bill stuffer $0.50/copy 6252 copies so.0o s3,125.00 $3,12s,00

Disseminate participant recruitment
materials via: county email listserv,
partnership with health care system HR

department, county/city websites and social

media, 4 township meetings

$39.99/hr* 85 hours s0.00 5r.,881,1e 51,881.19

Employment opportunity promotion (via

unemployment agency, newspaper ad,

I media ad, county/city website, Central

College, Aitkin High School)

I Total

39.99/hr* 20 hours $o.oo Ssoo.oo

208,47

ss00.00

Virtual Orientation for Drivers $8,0oo.oo 50.00 $8,000.00
Recyclops bags distributed to opt-in
partlcipants $2,000,00 $0.00 $2,000.00

Task 2 Total $1o,ooo.oo $5oo.oo s10,s00.00

Iask 3

Orivers conduct biweekly pick up schedules,

enail and phone surveys
s41,500.00 50.00 s41,soo,0o

County Recycling Facility operational costs s1,000/mo 10 months 5o.oo Slo,ooo,oo So.oo

Task 3 Total $41,500.00 s10,000.00 $51,500.00

Reporting {interim, Frogess. final) S39.99/hr* 20 hours s0.00 s799.80 s7e9.80
Iask 4 Total $o.oo s799.80 s7e9.80
Total Budget s87,500.00 527,so9.27 s115,008.27

p-f2-50e-fy21 . 1/21/2htlps://fuww.pca,stale,mn.os . Available in alternative formats . 651-296-6300 . 800-657-3864 . IJse your preferrcd relay seNice Page 1 of 1
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520 Ldfr'etle Aodd N{:,{it
5t Paul. MN t5:55-4194

Attachment A Work Plan

Greater Minnesota Recycling and Composting Grant

Swift #:209372
Al #:100574

Aclivjly lD: PRO2OZ2A9O1.

Project title: A novel service model to increase access to household recycling in Aitkin County, MN

1. ProiectSummary

Organization:
Gnntee contact name:

Title:

Address:

Ailkin County

Andrew Cadstaom

Environmenlal Seruices Direclor
307 2.d St. NW, Room 219

Aitkin, MN 56431

218.927 7U2
Andrew.carlslrom@co.aitkin.mn us

Phono:
E-mail:

Minnasota Pollution Control Agency (MPCA) contact(s):

MPCA project manager; Danielle Drussell

Title: EnvlronmentalSpeclalisl
Address: MPCA,520 Lafayette Road N

Sainl Paul. MN 55155

Phone: 218.302-661 1

E-mall: danielle.drusseil@slale.mnus

Start Date:

ProlectTotals:

5lz022 End Date:6/30/2025

Grant: SqZLSoQ.oonifs,0O Match:
s 22, 508. z7 6t-85&O0 P roie ct Tota I : I 1. 19.008. a?$4"+r$ 00

2. Statement of project details
Ailkin Cornly reek$ lg maie curbside (ecycling more accessible to all counly r€sidsnts by implemenling an innovative
clrbsidc r{}idenlial recycllng s€rvice oplion alongslde grant project parlngr Rtcyclopi

Ulah"basad Recyclop3 ser!eE ov€r 100 U.$. comrnunilies willr ctJr!9ide recyclin$ toMces sfio olftdnss€ r€uldn't hrre
acc€9s la a r€sidenlial recychng program. Rscyclopg help6 coml'lunllles avold ihe ldrge €pital equipm8nt an( adnlinisrralive
€osl3 ol lradllional rounicipal tecycllng progtamg by usi{0 an Ubgr-slyle plck (p s€tvicr. ReBidents sign up for a rvookly or
biweeftly subsctip{lon sroside re6y6lhg seryrse, snd 86cyclop, hi/es roca,l driyeB wilh any size vdhicle who lhen pick.up the
recyclablss and dolirdr lhsnr lo aroa lransfcr Slations ot materigl3 recycling tacililioi (MRFs).

Fot lrhs gaic€1, Ailkitt Cornly and Recyclop* will collabaraliyely recruil 6bout 0?51?60 housoholds lo ei0n up lor a lcn-
nlofllh (l,laich.3q?_9.Dscember_20?4J Recyclops Eulrscnption, Th6 rlbscriplion wllt come ot a dfscounted.sfe ol
gl!5/month, cubsidhed by lh6 grBnl tunding. lhe lull cost ol a Recyclope f,rootlrly paymenl rang€B trom 31?-Sz51month.
d(psnding on lhe ltequency of seprcq Recyclops rvill hke lo.al residenl$ as pick.up pe.soincl. The t 0.manlh psriod will
tesl lhe aplelite atAilkio Cottnly r€$idsnts lo con{nue lhe Reiyelcgs so.hside.aecl,ing sgrvjco moda}.

The goals of the ptojecl are twofold:

3. Goal statement, project evaluation plan, tasks, and subtasks
Goal statement:

#1 i lnilesse lhe counly household tocycling participation ral e fuom20o/o lo 35olo by conlracling vJilh Recyclops to provide
q251JS0 Ailkin Courty tesidents rvilh access lo curbside recycliog seryices.

#2: Test the efficacy ol Recyclops' Uber-slyle curbside recycling seruices for continuance in Ailkin County and replicabilily in

hnps://M!wpcrltate.hnur.651.2966100.800-65TlS64.Useyourprelsrr.drehyservre.Avallablet,r/lternat'velormdts
p.12.27-21-tyz0,4/24/2o . poqeJolq3



Oocusign Env€lop€ lD: 9AD65444-E948{E8C 983A-63D8E3MB9E8

olher Minnesota communities

Proioci evaluatlon pla n: $uccoss qll be measursd by psflicipalion avmOsrs, volume of m6terials recovered versus historical
batelin!s, as usll as residen{ f'ledback to conlnue services beyond lhe ccope of lhe grant projecl period.

Learning Outcomes: The County foresees three learning oulcomes as follows:

#1: Gainrig a beller uderslandifig ol residenl needs by learning aboul the desire for pBllicipalion in local recycling programs
Cufienlly. lhe rectclino rale is belween 17.?0€,6, with a loal of an increase to 350/0

fZ: Delermine ll the Recyclops Uber-slyle driver model is mofe cosl and seruices-etflcienl lhan a lfadilional conlract wilh one
hflller lo serve Ailkin Couflty's iaros geographic area and dift!se population. We will learn aboqt lhe Iogistical ability of lhe
fl€cyclops model a3 b casc slody tor repllcalion in olher Minnesola corntrlunilies, Recyclops olfers an opporlunily {o decrease
the thysicBl nkasllrclv.e ntrrrrlly ;?ssoriated wiih rlougehold recycling programs.

Taskl: ParlicipanlreGruitmentrRecruitl.250AilkioCountyresidenlsloopl-inlolenmonthsof Recyslopscurbsidareoycling
6eryim6, nocyclolrg Seoice Prd$sratior alrd a!Sg!!Lq lgpplfl
Subtask ftte!.Lq:!fis, {!!a4slir.q dey€i,otmenl,

sqaal l1616gNf pann6rship with hsallh nBre.syslsm.HR dsparlattontrdunty/oilyi!6lrsilsg and.6o€ialnodla,

Subtask B: Pndl renrittmnl rnale&rls Parti€ipaRl€eRplBleonlinHrthon+op!*+sub6ciplisjonfis
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Timeframs: May 2Q22 - 
^r'lay 

2025

Task 2: Driver recruilmenl:Rsyclopewill-hireat-le66UlvelGaldrivs€.and+rovid€.ddver-orienlalioa

Subtask A: ES:p.LoJ{rEB-U_gpJlSflllCi!+rgg1.oJlgqr,(v.'_aJ.oqeLC'j].ol'Jp]gyngnls-gggcJ,-LcS9gep.!!r. ad..€o-9lglrJt-eilg_a!.-99!E!I/9ily-
lYebslta. cerrl...ql Lalqs Coll.erF. AL&i0. tl!gh-Scb9o_l)
Employment dpporl!/nily promoted via lacal utn mplaymont tasn6y. newspaper ad, social media ad, countyloity website,
genllnl.LaksrSollniteand.Aillih$ioh.$chml

Subtask B: Virlual orienlalion for drivers A[_d-8!ic.y*cl9pJ. UqS qrsributjgtlal{sr plB6s

Timeframe: Nlay 2022 - May 2025

Task 3; Seruices implemenlalion:.R€Gyclopedri!€{5-6osd!€t,biw€skly ost}siC€?hk-up srtic€EJslh€ 1,:50'participaBl6 f€r'€ight"
mofl lhriMsrclFo€oernbt.l

SubtaskAi Qr'V€!s_lo]ldu.clblg.S_skly.picl_!!trgch99ule_s.gS-q,{f"gp_q!C._o-"V.!!yRec}clitg.Cenllr.Rsydop6-b3gediskibul6dlo.
of*-rn. parlicipan16 d urin g. drivo&orienial'm
Subtask B:-Drjvere€snduct-biweekly*ick{p€ch€dules.Bq6vdolltfgflj-s3_ql-Srnall!.t]d plqnq,sJ]|{qy!_lSplutlcln_0${g
evatqlior!.$.e!yice s?lidacliolr.

Tim8frame: May 2022 - May 2025

Tas k 4: 8e-f!({tid{ t€hl€lion-t,?60 l}arlieiparle*lll-Plovldesd-ol-fxr}oranrtsedbach

SubtaskA: Apl,l0lo_9_UgpgrJ-,gllbg.-!!,-q$!!!9.d.lu!lriir.6nrqllEqllt!e-qla-rlpt_tseg.1clgp,isqlyi,c-e.s0iaril}l,leonline€{Rorvia'
ertail (up to lhrae.llorsrl lo pa{lisipanL6roiladd.g68as
9ubtrsk Br-Conduf,t ghon6:6urvsys.wilb.parli6ipants.whod€.nok€spoBd{i+€meil A linC!-lggptt_vtLbg5]lb$iU$l.l$fil!_
Pl!C.{,tol!!S_!!ld-Sljls_$!!!.!3Leg4€r'l

Timeframe: May 2022 - May 2025

trasll 5: Eeprytingr Alkin Coplty erll 6ubmit lhe lw raquired projffl .epnrlF pe{. thegranlagreeftanl ,equlrer*ols

Subtrrh Ar A.grogress reportuill-bFsubmltled-witliin 1-yearcf-lheimplemeotatiofl-of-lhe.gr€6t-
S!btask-8:.Atinai reportwill besubmitted-1 monthpriorlo-theendotlhe0r€nlagreemenl

httpr:/lww pcr,state rnn-us

p-J2-27-zf.t'y2a . 4/24/20

65t-296-6300 800-657.1864 Use yourprefe(ed relay \erylce Available h alte.native tornals
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Doagisn Enwlop3 lD: 8AO5544,1-E9,18-4E8C.983A-63DOEtMB9EB
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4, Anticipated measurable envlronmental outcomes
, Estlmated

BsrrJirrannual ! Estharod change , ;il;t--

-eg:s'le!!!-*
in annual quantity quanuty at
lrom

Estimatad
sconomic savings
lForal-dolhlll .*

Ecdmatad
greenhouse

!!rrsg_!g!Lo!L

BMf--
l

laigJ
__-_taggAlr *_*
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