I 'I' K I N Board of County Commissioners
Agenda Request TA

= Agenda Item #
’ ‘@ yl [:{TY Requested Meeting Date: November 28, 2023
Title of Item: Amend & Adopt The Greater MN Recycling Grant Resolution and Budget
REGULAR AGENDA Action Requested: I:] Direction Requested
|:| CONSENT AGENDA |:| Approve/Deny Motion % Discussion Item
Adopt Resolution (attach draft) Hold Public Hearing*

I:I INFORMATION ONLY . *provide copy of hearing notice that was published
Submitted by: Department:
Andrew Carlstrom Environmental Services
Presenter (Name and Title): Estimated Time Needed:
Andrew Carlstrom, Environmental Services Director 10 Minutes

Summary of Issue:

In 2022, Aitkin County applied for and received the Greater Minnesota Recycling and Composting grant in an effort to
increase more access and participation of recycling in rural Aitkin County. Aitkin County was awarded the maximum

grant dollars of $91,325.00 from the MPCA.

The grant budget has been amended with the assistance of the MPCA to reflect more accurately the execution of the
grant. Attached are the amended budget and amended work plan.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:
Approval of a resolution to adopt the amended Greater Minnesota Recycling Grant, contingent upon the approval by
the County Attorney, and authorize the County Administrator as authorized signer and Environmental Services Director

as the Program Grant Manager.

Financial Impact:

Is there a cost associated with this request? Yes D No
What is the total cost, with tax and shipping? $ 115,008.27

Is this budgeted? Yes ﬁgNo Please Explain:

Total grant monies anticipated from MPCA = $87,500.00
Total in-kind and match anticipated from Aitkin County = $27,508.27

Legally binding agreements must have County Attorney approval prior to submission.



CERTIFIED COPY OF RESOLUTION OF COUNTY BOARD OF AITKIN COUNTY, MINNESOTA
PROPOSED November 28, 2023

By Commissioner: 20231128-xxx

Adopt Amended Greater Minnesota Recycling Grant

WHEREAS, Aitkin County (Minnesota) has applied for and been awarded a grant for $91,325.00 from the
Minnesota Pollution Control Agency (MPCA), under its FY2022 Greater MN Recycling and Composting Grant

Program; and

WHEREAS, Aitkin County (Minnesota) is committed to implementing the proposed project as described in the
grant application; and

NOW, THEREFORE BE IT RESOLVED, that the Aitkin County Board of Commissioners hereby agrees to
accept this grant as amended, and which supersedes any previous resolutions, in order to carry out the project
specified there in and to comply with all of the terms, conditions, and matching provisions of the grant
agreement; and

BE IT FURTHER RESOLVED, the County authorizes the County Administrator Jessica Seibert as authorized
signer of the grant and Aitkin County Environmental Services Director Andrew Carlstrom as Program Grant

Manager and signer.

FIVE MEMBERS PRESENT All Members Voting

STATE OF MINNESOTA}
COUNTY OF AITKIN}

, Jessica Seibert, County Administrator, Aitkin County, Minnesota do hereby cerlify that | have compared the foregoing with the original
resolution filed in the Administration Office of Aitkin County in Aitkin, Minnesota as stated int the minutes of the proceedings of said
Board on the 28th day of November, 2023 and that the same is a true and correct copy of the whole thereof,

Witness my hand and seal this 28'"" day of November, 2023

Jessica Seibert
County Administrator
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m MINNESOTA POLLUTION
X CONTROL AGENCY

520 Lafayette Road North
St Paul, MN 55155-4194

Budget: Aitkin County

Greater Minnesota
Recycling and
Composting Grant

Budget

Cost ($/unit) *not

Cost Category e Quantity Grant Funds | Total Match | Total Budget
Task 1
Program Development meetings, travel,
website development, marketing material
devel nt, customer recruitment an
SRMIEN EUSTOMES reg itmEnEDY $39.99/hr* 200 hours | $30,000.00 | $6,343.00 | $36,343.00
support, driver recruitment, eduction,
orientation, research, administration and
facilitation
Print participant recruitment materials $1.53/copy 3176 copies $6,000.00 $4,859,28 $10,859.28
Print participant recruitment tax bill stuffer $0.50/copy 6252 copies $0.00 $3,125.00 $3,125.00
Disseminate participant recruitment
materials via: county email listsery,
partnership with health care system HR $38.99/hr* 85 hours $0.00 51,881,139 $1,881.19
department, county/city websites and social
media, 4 township meetings
Task 1 Total $36,000.00 | $16,208.47 $52,208.47
Task 2
Employment opportunity promotion (via
local unempl nt , new er ad,
eahinsmployment agency, newspap 39.99/hr* 20 hours $0.00 $500.00 $500.00
social media ad, county/city website, Central
JLakes College, Aitkin High School)
Virtual Orientation for Drivers $8,000.00 $0.00 $8,000.00
R b istri -
ecyc!ops ags distributed to opt-in $2,000.00 $0.00 $2,000.00
participants
Task 2 Total $10,000.00 $500.00 $10,500.00
Task 3
Driw'ars conduct biweekly pick up schedules, $41,500.00 $0.00 $41,500.00
email and phone surveys
County Recycling Facility operational costs $1,000/mo 10 months $0.00 $10,000.00 $0.00
Task 3 Total $41,500.00 | $10,000.00 $51,500.00
Task 4
Reporting (interim, progess, final) $39.99/hr* 20 hours $0.00 $799.80 $799.80
Task 4 Total $0.00 $799.80 $799.80
Total Budget $87,500.00 | $27,508.27 $115,008.27
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Attachment A Work Plan
Greater Minnesota Recycling and Composting Grant

MINNESOTA POLLUTION
CONTROL AGENCY

520 Lalayelte Ruad Noith
St Payl. MN $5155-4194 Swift #:209372
Al #:100574

Activily (D: PR0O20220001

Project title: A novel service model to increase access to household recycling in Aitkin County, MN

1. Project Summary

Organization;
Grantee contact name:

Ailkin County
Andrew Carstrom

Title:  Environmental Services Director
Address: 307 2™ Si, NW, Room 219
Aitkin, MN 56431
Phone: 218.927 7342
E-mail: Andrew carlslrom@co ailkin.mn us

Minnasota Pollution Control Agency (MPCA) contact(s):

MPCA project manager: Danielle Drussell
Title:  Environmental Specialist
Address: MPCA, 520 Lafayelte Road N
Saint Paul, MN 55155
Phone: 218-302-6611
E-mall: danielle drusseli@state.mn us
Start Date: 5/2022 End Date: 6/30/2025

Project Totals:

Grant: $87,500.0091,325.00
$27,508.27

Match:
,850.00  Project Total: $115,008.27154,175.00

2. Statement of project details

Aitkin Counly seeks to make curbside recycling more accessible to all county residenls by implemenling an innovalive
curbside regidantal recycling service vplion alongside grant project partngr Recyclops

Utah-based Recyclops serves over 100 U.S. cammunilies wilh curbside recycling servives wha atherwise wouldn't have
access 1o a residential recyching program, Recyclops helps communilies avoid the large capltal equipment ang adminisiralive
casts of Iradltional municipal recycling programs by using an Ubtrsiyle plek up seivice. Residents sign up for o wenkly or
bhwaekly subscription cutbside recycling service, and Recyclops hires loca) divers wilh any size vehicle who then pick-up the
recyclablos and deliver Ihem 1o araa ftansfer siations or malerials recycling facillies (MRFs)

Far Wis praject, Ailkin County and Recyclops will collabaratively recruit abaul 8251280 households o aign up for a ten-
manth (March 2023-Dacember 2024) Recyclops subscriplion, The subscription whil come pl a discounted rafe of
$105/month, subsidized by the gram funding. The full cost of a Recyclops monthly paymenl ranges from $12-$25/month,
depending on the Irequency of service Recyclops will hice Incal residents as pick-up personnel The 10.month period will
tesi the appetite of Aitkin Counly residents to continue the Recyclopa curbside recycling Service mode)

The goails of lhe project are twofold:

3. Goalstatement, project evaluation plan, tasks, and subtasks

Goal statement:

#1. Inciease the counly household racycling paticipation rale from 20% o 35% by contracling with Recyclops to provide
| 625 1,250 Aitkin County residents with access to curbside recycling services.

#2: Test the efficacy of Recyclops' Uber-style curbside recycling services for continuance in Aitkin County and replicability in

Avallabie In alternative formats
Pagelof 43

https://wivw pca state.mn us «  651-296:6300 . B0D-657-3864 ¢ Usavyour preferred relay service .

pf2-27-2f-fy20 ¢ 4/24/20



DocuSign Envelope 1D: BADE5444-£348-4EBC-IB3A-63D8E3AZB9ES

olher Minnesota communities

Project evaluation plan: Success wili be measurad by parficipation numbers, volume of materials recovered versus hislorical
basehties, as well as resideni fzedback to conlinue services beyond ihe scope af the grant project period.

Learning Outcomes: The Counly foresees three learning outcomes as follows:

#1: Gaining a better underslanding of resident needs by learning aboul the desire for patticipalion in local recycling programs
Currenily, the recycling rale is between 17-20%, wilh a coal of an increase ta 35%

#2: Delermine if the Recyclops Uber-style driver model is more cos! and services-efficient lhan a traditional contract wilh one
tinuler 10 serve Ailkin Counly's large geographic area and diffuse population. We will learn about the logistical ability of lhe
Recyclops model a5 a case study for repilcation in other Minnesola communities. Recyciops offers an opportunily lo decrease
the physicat infrastructure noemally associaled with howsehold recycling programs

Task t: Parlicipant recruitment: Reciuit 1,250 Aitkin County residenis lo opl-in to len months of Recyclops curbside recyciing
services: Rucyclaps Service Praparalion and angoing suppor

Subtask A: Proginm Develapmant meelings, Iraved, wibeie deved , marketing | aevelopment, cusiamaer repruiiment Fnrmalted: Font: Not Bold
o fol ot fae-glations, county smail iBteomn.school district Formatted Font: Not Bold

!

| ;Ir_ul_gm], el :_|.-_cnp1|m;:m rl!_y@qglon otign| _ghm‘ r_Qsem:h _agtg_aL 3"31:&;1_3_[“ facdtatonDisserminale pmuc-panl (
amail lislserv; pannarship with heallh care syslem HR daparlmanl, countyiGily wahsiles and soclal media.

| Subtask B: P recnpsimant mledals Paricipanle-complete-online-erphone-oplin-subssrplienforms

Formatted: Font: Not Bold

[‘Formatted: Font: Bold, Conde

Timeframe: May 2022 - May 2025

| Task 2: Driver recruilment-Recyslops-wilkhirs-at-easi-five-local drivers and-provide driver-arientalion

| Subtask A; Empigymant oppoflunity promolion (via local unemployment ajency, newseapsr ad, social uiedia ad. sounyisity. .. { Formatted: Font: 9 pt

I webslie, Cenlral |Lakes Callege, High_School) —
Employment apportunity promoted via local unemployment agency. newspaper ad, social media ad, county/city website, ‘- Formatted: Indent: Left: 0.59"
| Canlral Lakes-Goliege-and Ailkin-High-Schaol P A

| Subtask B: Vilual orienlation for drivers and Recytlops bag distribulionlakes place

Timeframe: May 2022 — May 2025

| Task 3: Services implementation: Resyclops-drivers-conduct-biwaskly curbside-pick-up sarvices forihe 1.260-participanis fer-eight-
manlhs-{Maich-December)

Subtask A: Drivers conduct biweakly pick up schedules and
| opi-in-paricipaints during-drivernriantation

Subtask B:-Drivers-sonduct-biweekly-pick-up-schedules Recyclops sends oyl email and phone syrvirys 1o paticipants fo.
| evalyalion service saligfaclion

p at County Recycling Center Recyclops-bagsislhbuled-lo

Timeframa: May 2022 — May 2025

Ahar

Task 4: Rapetting Evalualion-1.250 partisip will-psavide-end-ol-pragram-f

Subtask A: A pjopress report will be spybmitted within 6 momhs of the slart of Recyclops_servicesBisliibile-online-surveyvia-
email (up to thrag times) 1o parlisipanl email addrasses

Sublask B:-Conduct phena-surveys wilh panicipants-who-do-not-respond-via-email A final fopon will ba sybmitted 1 manih
frioe b the ond of ihe grant agteement,

Timeframe: May 2022 — May 2025

| Tash B: Reporling: Ailkin Counly vall submit ihe (wo required projecl reports per lhe grant agreemen| requiremenls
Subtask A A progress report-wilk-be-submilted-wilhin 1-yearcf-lhe implementation-of-lhe-grant:
Subtask-B: Adfinal report will-be-submilted-1 monlh priar to-the end ef {he-grant agreement
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4. Anticipated measurable environmental outcomes

| : Estimated |
| Bassline annual | Estimated change ., anpnual Estimated ] Estimated
quantity before project  in annual quantity quantityat | economic savings greenhouse
Description | (tonsiyr) from project el of [total dollars) pas reduction
objectives project |
! (tansiyr) . (tonalyr) s |
| 8,032.7 $47,060 (ased on
Sold waste (MSW) | 87767 lonslyr  Teatonshe | lomshr | S8Snipping fee) | 208141002
220MTCOZE
| 23041 [Additional
Recycing | 1680, Lol LT24 lanatyi Vot | savings3
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